
Ban Khai Technical College 

No. 2765 

Date: 20 October B.E. 2568 

Time: 14.50 

MEMORANDUM

Department: Ban Khai Technical College 

To:                                               Date: 10 October B.E. 2568 

Subject: Request permission to submit a project implementation report on developing an 
application system for student learning, Fiscal Year B.E. 2568 

To: Director of Ban Khai Technical College 

Pursuant to the Information Technology Center, Planning and Cooperation Division, 
having implemented the project to develop an application system for student learning, Fiscal 
Year B.E. 2568. 

Now, the Information Technology Center has completed the project implementation 
and hereby requests permission to submit the project implementation report as detailed in 
the attached documents. 

This is hereby submitted for your acknowledgment. 

Signed ................................................. 

(Mr. Chumjit Srikhiannkaew) 

Head of Information Technology Center 

Comment of Deputy Director of Planning and Cooperation Division: 

Noted 

(Panyar Temrak) 

Deputy Director of Planning and Cooperation Division 

Signed ................................................. 

(Mr. Yuttaphan Khotrphan) 

Director of Ban Khai Technical College 



Project Implementation Report
Development of an Application System for Student Learning

Fiscal Year B.E. 2568

(RMS — Chee wa)

Information Technology Center

Planning and Cooperation Division

Ban Khai Technical College



Bankhai Technical College : Bktech    Annual Action Plan B.E. 2568 

Ban Khai Technical College 

Annual Project Implementation Report Form, Fiscal Year B.E. 2568 

1. Project: Project to Develop an Application System for Student Learning

2. Project Owner: 1. Mr. Chumjit Srikhiannkaew, Position: Head of Information Technology
Center 

3. Consistency / Linkage / National Strategy, Policy, Focus Point

3.1 National Strategy (20-Year Period, B.E. 2561–2579) 

Consistent with Strategy Item 4 on: Transformation of Values and Culture, Creating 
Opportunities and Social Equality. 

3.2 National Economic and Social Development Plan, 13th Edition, B.E. 2566–2570 

Consistent with National Development Goal Item 2: Developing People for the New 
World, Dimension 4, Item 13 on: A capable, modern government that responds to the 
needs of the people. 

3.3 National Education Plan, B.E. 2566–2570 

Consistent with Strategy Item 6 on: Developing the Efficiency of the Educational 
Administration System. 

3.4 Strategies and Policies of the Office of Vocational Education Commission 

Consistent with Strategy Item 6 on: Enhancing the Efficiency of the Vocational 
Education Administration System. 

Consistent with Policy Item 8: Enhancing the Efficiency of Vocational Education 
Administration, Sub-item 8.2: Promoting the Use of Digital Technology. 

3.5 Strategies of the Eastern Vocational Education Region 

Consistent with Strategy Item 6 on: Developing a quality administrative management 
system accepted by all sectors. 

3.6 Institutional Development Plan, B.E. 2568–2572 

Consistent with Mission Item 5 on: Developing the administrative management 
system and innovative learning environments that respond to vocational education 
management. 

Objective Item 4: Educational service recipients receive quality of life improvement. 

Strategy Item 3 on: Administrative management that responds to change. 

4. Objectives

4.1 To develop an application system for teaching and learning for students at Ban Khai 
Technical College. 

4.2 To be a beneficial tool for students in education and to improve the quality of 
educational management effectively. 

5. Project Goals / Success Indicators

5.1 Quantitative 

5.1.1 Students of Ban Khai Technical College at the Certificate of Vocational 
Education (Por Wor Sor) level, totaling 826 students, can use the application
system for education and effectively improve their learning. 

5.2 Qualitative 

5.2.1 Students of Ban Khai Technical College have continuous development, can 
expand quality development in education to keep up with modern standards, and 
have reached global standards. 



6. Implementation Location: Ban Khai Technical College

7. Results Obtained from Project Implementation

7.1 Students of Ban Khai Technical College can use the application system for education 
and effectively improve their learning. 

7.2 There is an application system that can continuously expand the development of 
modern educational quality, reaching global standards. 

8. Operational Result Report

Project Summary Results Report (whether the results of 
implementation align with the success indicators set in the 

action plan or not) 

Quantitative Analysis (Efficiency) 

Set Target:  Number...826...persons/machines/activities 

Actual Achieved:  Number...826...persons/machines/

activities  .......... Implemented below target 

 ....v.... Implemented at target 

 .......... Implemented above target 

Qualitative Analysis 
(Effectiveness) 

Set Target 

..........Implemented below 
target 

....v....Implemented at target 

..........Implemented above 
target 

9. Budget Details

According to 
Action Plan 

According to Actual 
Implementation 

Operating Budget - Baht 
Operating 
Budget 

41,300.- Baht 

Subsidy Budget Baht 
Subsidy 
Budget 

Baht 

Free 15-Year 
Education Budget 

Baht 
Free 15-Year 
Education 
Budget 

Baht 

Other Expenses Baht 
Other 
Expenses 

Baht 

ROE / AVEC Baht ROE / AVEC Baht 

Total - Baht Total 41,300.- Baht 

Budget Details for Implementation: 

Type of Expense Amount (Baht) Note 

1. Materials / Construction Costs

- Details -

RMS System Rental Fee, 1 item 41,300.- 



Total 41,300.- 

10. Problems and Obstacles

Problems / Obstacles (occurred and 
expected) 

Solutions (implemented and planned) 

 -  - 



11. Activities (According to PDCA Process)

RMS System User Manual 

For Teachers and Student Advisors 

[Screenshots and system usage guide as shown in the original document] 

System Login Procedure: 

When the class advisor logs into the system for the first time, go to: Name – Subject – 
Class. If the teacher's name is not found in the department, add the subject name, then 
from the list of subjects, click on the subject name to go to the student list. 

Checking Attendance: 

When performing attendance management, give students time to check in from 13:00 to 
14:00, then verify that students who are not late do not exceed the threshold. If a student 
has accumulated 3 absences, make note of it to avoid issues. 

If attendance check-in fails: 'Try refreshing the page to Step 3'; 'Try opening the page 
again, click Login'; check whether the internet connection is working. 

Viewing Grade/Midterm Results: 

Allow students to check their own score results. Scores will be displayed after 10:00–
14:00 hours. Each class may have up to 5 students, but for a single class of 4 students, 
the system will be calculated separately. 

Allow students to request grade reconsideration at any time through the system from 
10:00 to 12:00. 



Project Implementation Report Format 

PDCA Format General Format 

• Projects related to teacher development,
student development, and institution 
development 

• Documents include:

1) Project Summary Form

2) Project Implementation Permission Memo

3) Project

4) Committee Appointment Order

5) Participant Documents for
Training/Activities 

6) Budget Usage Evidence

7) Satisfaction Evaluation

• Projects for renovation/repair, procurement
of materials/equipment, and general 
operations 

• Documents include:

1) Project Summary Form

2) Project Implementation Permission Memo

3) Project

4) Committee Appointment Order

5) Budget Usage Evidence

12. Submitting the Project Implementation Report

Signed ............................................ Project 
Reporter 

(Mr. Chumjit Srikhiannkaew) 

Head of Information Technology Center 

Signed ............................................ 

(Miss Thippharat Khunrak) 

Head of Planning and Budget Division 

Certified Correct ......................................... 

(Panyar Temrak) 

Deputy Director of Planning and Cooperation 
Division 

Certified Correct ......................................... 

(Panyar Temrak) 

Deputy Director of Planning and Cooperation 
Division 

Signed ................................................. 

(Mr. Yuttaphan Khotrphan) 

Director of Ban Khai Technical College 
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